
 R-MC Staff Representative Notes  

August 16, 2007 

Staff Representative Mary Polce-Lynch opened the meeting. 

Communications 

*College Council has not met since May. 

*Mary Polce-Lynch and Alana Davis, the new Staff representative, met with President 

Lindgren in July, and the following items were discussed. 

     (1)  A budget line of $200 for Staff Representative has been established. 

     (2)  Ways to improve the timeliness Staff Representation communication were 

discussed. It was decided that John Conkright and Alana Davis would improve the 

timeliness of Cabinet reports by contacting each other as issues arose. 

     (3)  Master Planning is proceeding with meetings taking place with Ashland Town 

Council as of July. Mary asked John Ahladas if there were more updates since this 

meeting. He said that Master Plan forums will take place later this month or September. 

Aonsultants will summarize the discussions of the focus groups that were held last spring 

about future plans for the College.  There will also be a meeting on Space Utilization on 

August 17-18. 

     (4)  The college budget process is on track for the fall. It was noted that admissions 

currently reports a total of 411 new students plus transfer students entering this fall. 

     (5)  The SACS (Southern Association of Colleges and Schools) accreditation process 

is proceeding well and there will be an on-site visit in October. 

Old Business: 

Physical Plant Wages 

The following statement was made in response to the concern previously forwarded by 

the Staff through the Staff Representative about the wages of Physical Plant staff 

(housekeepers and groundskeepers): 

“The salary administration goal of the College is to maintain a just and fair relationship 

between the duties of various jobs and the wages paid for these jobs; and, to provide a 

fair and equitable relationship between the rate the College pays for various jobs and the 

rates paid for similar jobs in the local marketplace.  Salary benchmarking of positions is 

performed annually and jobs are compared to the local marketplace as well as other 

college and universities depending on the position.  Adjustments are made to salary 



ranges when necessary and corresponding positions as needed.  Salary information is 

considered confidential and employees who have questions about their wage should 

address their concerns directly with their supervisor.  Supervisors will work with HR to 

address the employee's concern individually.” 

There were no questions or comments. Mary added that bringing concerns to your 

supervisor for discussion is consistent with Randolph-Macon practice. 

New Business: 

International Travel Suggestion 

Professor Aouicha Hilliard, Director of the International Education Office, has proposed 

an idea that would allow Staff to participate in future R-MC travel courses during Jan-

term.  This idea is in keeping with International Educationôs mission to internationalize 

the College. 

Option 1 - Staff or faculty member pays for cost of trip; the benefit they receive is being 

part of a group, and having travel details planned for them. This is considered 

persona/vacation leave for Staff. Opportunities for travel courses are coordinated through 

the Office of International Education; announcements will be communicated through 

email, The Buzz, and Web site and bulletin board postings. All travel opportunities would 

fall into this category for academic year 2007-08. Staff would need to take personal or 

vacation leave for this option.  

Option 2 - Staff or faculty member is a Travel Associate (TA) for courses with 10 or 

more students. In return for this, their room and board are paid and leave time is not 

deducted (for Staff). If several people want to go on the same trip and there is only need 

for one TA, then a lottery is used to select the associate. Opportunities for TAs are 

coordinated through the Office of International Education; announcements will be 

communicated through email, The Buzz, and Web site and bulletin board postings. This 

option would begin academic year 2008-09 to build into International Education 

budgeting process.  Staff would not need to use vacation or personal leave for this option.  

Option 3 - Same as above, but staff travel expenses would be paid by R-MC (suggestion 

of President Lindgren).  This would be accomplished by increasing the overall student 

fees for the travel course. 

Action: There was consensus among staff that Option 3 be pursued first, with options 2 

and 1 followed in that order.   

General Staff Announcements 

The Dance Marathon Committee will be holding a silent auction on Saturday Sept 29
th

 at 

the fountain. If you would like to donate something that a student or parent might like to 



buy, please do so by September 14
th

. You can e-mail your information to 

JamesMcGhee@studunts.rmc.edu . 

Mary Polce-Lynch thanked everyone for the opportunity to serve in the role of Staff 

Representative.  She appreciated the support that President Lindgren has given to the 

Staff Representation process.  She thanked Craig Anderson, the director of the Center for 

Counseling and Career Planning for supporting her and the time commitment necessary 

to perform the duties of Staff Representative.  She thanked Sharon Jackson, Sally Gudas, 

and Karen Shelton for the support of the Human Resources office, and a special thanks to 

Treasurer John Ahladas. The Staff, in turn, acknowledged Maryôs service with a standing 

ovation.  

Following her many expressions of appreciation, Mary stated that the "torch" is being 

passed on to our new Staff Representative Alana Davis, and she gave Alana several 

tokens to mark the transition to Alanaôs leadership. 
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